OO0 :

0008
R0,

0

o
K

o -



LEARNING OUTCOME

1. MahasiswanampumenggambarkamprosesdisnisdalamBusiness Process
ModelingNotation (BPMN)



BUSINEGBESANIZATION

Business Value

Functional Management
751
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Business Ethics, Law, Politic, Economy,
Communication, Statistics Socio-culture, Technology




BUSINESS PROCESS

A business process Is a collection of relatedctured activities or tasks
that produce a specific servioe product for a particular customer or
customers

There are three main types of business processes:

1. ManagemenbProcessedhe processes thgbvern the operatioof a system
(corporategovernangestrategicmanagement

2. OperationalProcessegrocesses thabnstitute the core businand create
the primary value stream _
(purchasingmanufacturingmarketing sales

3. Supporting Processaghichsupport the core processes
(accountingrecruitmentechnicatuppor)



BUSINESS PROCESS ANALYSIS ST

Business Proces:s
Automation (BPA

[

Business Proces: Business Proces:

Reengineering Improvement
(BPR) (BPI)
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BUSINESS PROCESS AUTOMATION

U Hampirtidak ada perubahanyang terjadi pada prosedisnis
hanyamembuatnyanenjadilebih efisien

U Meningkatkarefisiensdenganmelakukarmtomatisasproses
bisnis
U Dampakkepada usersangatkecil



BUSINESS PROCESS IMPROVEMENR

U Tujuannyadalah memperbaikprosesdisnisyang ada.

U Merubahapa yang dikerjakanolehusersselainmengoptimalkan
proses yan@da.

U Perubaharmpada prosesbisnisharusdiputuskarerlebihdahulu

U Keputusamntukmerubahprosesbisnididak dibuat olehanalis



BUSINESS HREEDNEAINERING

OFundament al ret hi nki ng andtoachdve c al
dramatic improvemem&s)

U0 Membuangemuayang sudahada
U Memuladari awal lagi

U Menarik namursangatmahaldan beresiko



STRATEGY COMPARISON

Business Business Business
Process Process Process
Automation Improvement Reeingineering

Potential Business Low - Moderate Moderate High

Value

Project Cost Low Low - Moderate High

Breadth of

Analysis Narrow Narrow -Moderate Very Broad

Risk Low Low - Moderate Very High




BUSINESS PROCESS MODELING (E

Model prosedisnisadalah sebualmodeldari satuatau lebih prosesbisnisyang
mendefiniskaalur aktivitasaktivitasyang ada dalammencapatujuanbisnisdari
perusahaan

Biasanyadilakukanolehanalisdan manajerdalamupaya untukmeningkatkan
efisiensprosesdan kualitasnya

Perbaikanproses yanglitampilkandalam BPMtidak selalumembutuhkaperan
sertalnformation Technology (IT).
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BUSINESS PROCESS MODELING D

Flowchary No Standard

Use Case DiagraftMLA OMG Standard

Activity Diagram{(UML)A OMG Standard

Business Process Modeling Notation (BBRMDIYIG Standard

R

OMG adalahkonsorsiumnmternasionaterbuka nonprofit, yangmenetapkan
standaistandampemodelafprogram,sistemdanprosedisniy

http//www.omg.ord

11



ACTIVITY DIAGRAM SYSTEM

%C Menampilkan Menu Utama )

Start

C Memasukkan Kartu ) End
Kartu VValid?
Mengeluarkan Kartu
[tidakK]

[yal
( Memasukkan PIN )
[tidakK]
[yal
PIN VValid? Lebih Dari 3 Kali?
[tidak]
ya

Jenis Transalqa%

CMelihat Salch(Mengirim UangD G/Iengambil Uan;

[tidak]

Transaksi Selesai?

>(Mengeluarkan KuitansD— 12
\/ [yal




USE CASE DIAGKRPWIBY STE

Penggun

_—
\

Sistem ATM

Memasukkan Kartu

Memasukkan PIN

Membuka Kotak

Deposit

—X

Petugas

Memilih Transaksi

Melakukan Logout

Melihat Saldo

Mengirim Uang

Mengambil Uang

\

Cofe Banking System
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BPMNRIEZA COLLABORAUDBS
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BUSINESS PROCESS MODELING T(

Microsoft Visio

Visual Paradigm
Enterprise Architect
Bizagi Procedglodeler
ARIS EXxpress

Altova

Activiti
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STANDARISASI PROSES BISNIS

U Untukmendapatkarkeunggularpersaing organisasakanlebih berfokus
pada manajemennydan pengoptimalarprosesiisnianereka

U Lingkungaibisnissudahberubahsecaradrastisdalam beberapa tahun
terakhir prosedisnidisamelibatkanbanyak penggunadan koordinasinya
menjadilebih kompleks

U Dulunyabelumada standardalam pemodelamrosesdisnis
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WHY IS BPMN IMPORTANT?

BPMNmenyediakamotasiyang umunsehinggaorang-orang yangterkait
denganprosesdapat memvisualisasikaacarajelas terstandaydan komplet

BPMNidak hanyamenyediakarstandarisagprosesdalamorganisasitetapi
juga mengembangkaarea untukpemodelarproses yangkandibagikan
dan dipahamiolehpartnerbisnisyang lain

Tujuardari pengembangamBPMNyaitu agar notasipemodelamrmenjadilebih
simpeldan mudahdiadaptasiolehbusiness analyst
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WHY IS BPMN IMPORTANT?

w
S0 e : e Evaluate | |  Sele ct

g mmmmmmmmmmmmmmmmm ze Notify rejection }— Define profile Create call candidate candidate Make offer
o
o : s
o : :
= — :
T The hiring

process can be

tttttttttttttt
not authorized

sC
cancelled

- Who will perform each activity in this process?
- When will the notification be sent?

- Does the process continue after notifying rejection?  bizaqgi




WHY IS BPMN IMPORTANT?

Hiring proces
e

H

©

2

5

i
9.

5_1

o

i
&
H
b4
S
g2
8
%

aaaaaaaa

ssssssssssssssssssssssssss

- Is each candidate evaluated independently?
- What happens if no candidates are found?

- What happens if no candidates are selected?

bizaqgl



WHY IS BPMN IMPORTANT?

"
i 2y : P Evaluate Select

g oooooooooooo Authorize Notify rejection Define profile Create call candidate candidate Make offer
o
(=] H H
s : :
- ; : :
T The hiring

process can be the position is

S C
llllll ed

- What happens if the offer is not accepted?
- How do we cancel the hiring process?

5] . ’?
How long do we wait for a response” bizagi




WHY IS BPMN IMPORTANT?

Hiring process

Requesting area

" Define profile
Re-define position

hiring

1. Who will perform

process?

——

— each activity in this

—  Candjdate

seleqted?

Requesting area manager

Notify rejection

Yes

Human resources

Create call

Waiting
time

Evaluate candidate

Make offer

Not accepted
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WHY IS BPMN IMPORTANT?

2. When will the —
notification be sent?

3. Does the process
continue after notifying
rejection?




WHY IS BPMN IMPORTANT?

4. |s each candidate

T
e os o] ORI ot valuated independently?
g Define posttion Re-define position g e .
<
2
= Not selected
g
=
g Cancel Select
hiring candidate
process
Candjdate
seledted?
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" g Authorize
g < position
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WHY IS BPMN IMPORTANT?
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WHY IS BPMN IMPORTANT?



